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Partnered with the UK Border Agency to deliver an advanced
border and visitor management system for the UK

The Consortium’s Mission

¢ \Work as an open, honest and collaborative team to execute the programme by delivering
on time and on cost the capability and tools needed for a secure border.

¢ Partner with the UK Border Agency and the Agencies to achieve the ministerial commitments
and bring real benefits to the UK.

e Engage with the Ports and Carriers to implement e-Borders in a way that achieves the
programme goals whilst minimising the impact on their businesses.

Overview

e-Borders is a key transformational government programme that will enhance and strengthen

the UK’s borders whilst contributing to effective visitor management. e-Borders is a long-term
business change programme enabled by an advanced IT solution. Through the provision of
advance passenger information from all travel carriers operating in and out of the UK, e-Borders
will support security, counter-terrorism and immigration work. In the long term, e-Borders will help
to enhance the passenger journey by expediting the process for legitimate travellers.

This intelligence-led approach will help to improve the security, effectiveness and efficiency of
the UK’s border operations by harnessing the latest technology that will allow for the swift and
secure transfer of advance passenger data whilst delivering faster processing and greater
flexibility in border control operations.

e-BORDERS WILL:
e EXPORT THE BORDER, IDENTIFYING SECURITY RISKS BEFORE THEY REACH OUR BORDERS
e STRENGTHEN THE BORDER USING AN ASSURED IT SOLUTION TO ENHANCE BORDER SECURITY
e COUNT IN/COUNT OUT THE NUMBER OF PEOPLE ENTERING AND LEAVING THE UK




e-Borders Scope

Trusted Borders is responsible for implementing the e-Borders solution across every

UK air, sea and land port. Over 200 air carriers, maritime and cargo operators will be using
the e-Borders system by 2014,

Comprehensive Implementation

The Trusted Borders team will design, develop and implement the IT solution and interfaces

that will allow carriers to send advance passenger information ahead of departure from and
arrival to the UK. The team will also conduct business change and learning and development
activities for the duration of the programme, helping the UK Border Agency and its partners to
effectively implement the solution and ensure every passenger into and out of the UK is counted.

The Team

The Trusted Borders consortium is one team, committed to delivering the successful implementation
of the e-Borders solution. Awarded the contract in November 2007, the team is committed to
delivery. Partnered with industry, the UK Border Agency and its key partners, the e-Borders
Programme will help to enhance both the security and economic competitiveness of the UK.
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